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Like peanut butter and jelly, or
macaroni and cheese, our consulting
services combine our long-standing
experience with intranets and
employee communications and our
deep knowledge of Microsoft 365 to
produce simply “delicious” results.

As a Microsoft partner with
substantial enterprise-level
experience, we are uniquely
qualified to improve and innovate
your intranet, digital workplace and
employee communications without
reinventing the wheel - boosting
employee engagement, saving you
time and reducing risk.

The result? A proven, real-world
approach that delivers tangible
results for today’s hybrid,
mobile-first work force.
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We ask the right questions, create a strategy, align
your teams around it, create a pragmatic and
actionable roadmap, and then execute across all
aspects of the plan (technical, content, design,
operation).
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Our consulting expertise will:

IMPROVE EMPLOYEE COMMUNICATION

Our approach transforms your intranet and
communications from a “destination” to content
flowing seamlessly within employee’s everyday work.

INCREASE ENGAGEMENT

Employees are engaged with targeted, personalized,
and contextualized content that blends with their
workflow - with communications and intranet
experiences that really matter.

SAVE TIME

Our proven methodology combines best practices
and the Microsoft 365 that work best for your
employees and your communication and IT teams.



Proven, Pragmatic Approach
That Unlocks Microsoft 365

CONSULTING SERVICES

= Strategy

= Design

= |Information architecture

= Technical architecture

* |mplementation and configuration
= Governance, operations, support

= Stakeholder engagement

= Change management

= Enduser promotion and awareness

DELIVERABLES

= Strategic plan
= Roadmap and Phasing Plan
- Implementation
- Transition
- Process
- Content
» [nformation architecture
» SharePoint and Microsoft 365 information
architecture
= Configuration of the solution
= Governance and operations plan
= Stakeholder engagement plan
= Change management plan
= End user promotion campaign

Microsoft
Partner

AGILE
METHODOLOGY

We use an Agile methodology that
provides you with solutions that can
be reviewed and modified in real-
time.

You'll experience much faster
innovation, more effective decision
making, more efficient stakeholder
engagement, a clearer vision, and a
faster deployment. All that saves
time and delivers far superior
results.

WHY VELAKU

Simply put: Our exclusive focus and
long-standing experience with
intranet and digital workplaces,
coupled with our expertise in
employee communications and
deep Microsoft experience enable
us to deliver significant value and
innovation across the full lifecycle
of your engagement.

It's what we do and who we are.

CONTACT US

info@velaku.com

www.velaku.com

450 Lexington Avenue
New York, NY 10017

1.646.650.2024
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